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Title: 
Psychological Empowerment for the Educational Supervisor
Duration: 
Three Training Days 
Language:
Arabic
[bookmark: _Hlk164326565]Program Brief:  
The Program was developed to support the importance of the Job of the Academic and Managerial Supervision in schools. The program is based on the psychiatrist Carl Jung Modality Theory and aims to empower academic supervisors to understand, anticipate & face challenges in their teams and to empower them to assign tasks to suitable team members, it also encourages academic supervisors to invest in the personal & psychological powers of their teams and to develop the supervisor’s Crisis Management skills.
Program Description 
Program Outline:
1. Psychological characteristics of each supervisory function in school work.
1. Developing the missing psychological characteristics in the character of the supervisor.
1. Utilizing the idle characteristics in the teacher’s personality; to improve academic performance.
1. The 4 leadership paths necessary for the supervisor.
1. Managing teachers’ performance under daily and sudden pressures. 
Program Objectives 
1. Study Psychological characteristics of each supervisory function in school work.
1. Develop the missing psychological characteristics in the character of the supervisor.
1. Utilize the idle characteristics in the teacher’s personality; to improve academic performance.
1. Study The 4 leadership paths necessary for the supervisor.
1. Manage teachers’ performance under daily and sudden pressures. 
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Meeting Your Unsaid Expectations
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